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“The two words 
information and 
communication are often 
used interchangeably, 
but they signify quite 
different things. 
Information is giving 
out; communication is 
getting through.” 
 
Sydney Harris 

Communication is a science 
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Communicating projects is a 
s h a r e d  r e s p o n s i b i l i t y 
involving both programme 
bodies and project partners.  
 
On the project partners’ side, not only the 
person in charge but all the project team shall 
be committed to the promotion of the project 
and the dissemination of its good results in 
their respective countries and regions. 
 
One of the key first steps in effective project 
communication is to ensure communication is 
not left orphaned. 
 
Project partners are usually focused on the key 
project activities and financial management of 
the project to meet their objectives and making 
sure they are fulfilling their contractual 
obligations. This is very natural. But 
communication may be neglected if there is not 
enough programme encouragement and 
emphasis on how important it is as well as its 
ownership	
	
H a v i n g a d e d i c a t e d a n d q u a l i f i e d 
communication manager per project will 
positively impact quality, direction and 
consistency in the project’s communication.	
  

 

Whose is responsible for 
the communication? 
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Why communication? 
•  Communication is one of the crucial elements in the project life cycle. From project start 

up, through implementation, until and even after the closure of a project, 
communication plays a key role. 

•  Considering the diversity of contents, communicated to varied target groups through 
different channels, the complex process of communication requires careful planning and 
implementation. 
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Why promote  
Projects?	

2 
Ensure more people 

interested in projects’ 
themes participate in 

project activities and make 
use of project results.  

3 
Ensur ing t ransparency 
about the use of public 
money. 
Demonstrate the role of EU 
and the way how  and 
where the European funds 
are spent. 

1 
Hightlight the project results 

with concrete and visible 
achievements that 

emphasize the Programme 
impact in the citizens’ life  
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Clarity 

Trasparency 

Semplicity 

Complete and 
timely information 

Storytelling 

Interreg Greece-Italy 
Programme communication 
style is based on: 

Key words of 
communication	
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State of play 

•  In 2018 information and communication activities was characterised 
by the consolidation of communication, orientation towards the 
Programme priorities, focus on the funded projects, and in particular 
to the beneficiaries of funded standard projects. 

 
•  For the 2019 the Programme will focus on the stakeholders in order to 

emphasize the visibility of Programme results and on the general 
public in order to make visible the project achievements in the citizens’ 
life. 
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Legal Basis 
•  The obligations of beneficiaries regarding information and 

communication measures for the public are included in: 
Annex XII, section 2.2 of EC Regulation 1303/2013.  

•  Commission Implementing Regulation (EU) No 821 2014, particularly 
lays out the rules for the EU flag, how to display the emblem and how 
to create permanent plaques or (temporary) billboards. 
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DURING 
IMPLEMENTATION 
OF ERDF OR 
COHESION FUND 
OPERATION 

NO LATER THAN  
3 MONTHS AFTER THE 
CLOSURE OF AN 
OPERATION 

TEMPORARY 
BILLBOARD OF A 
SIGNIFICANT SIZE 

A PERMANENT PLAQUE OR BILLBOARD 
OF SIGNIFICANT SIZE AT A LOCATION 
READILY VISIBLE TO THE PUBLIC  

CONSTRUCTI
ONS	

INFRASTRUCTUR
ES	

PURCHASE 
PHYSICAL 
OBJECT	

INTANGIBLE 
ASSETS 	

THE BENEFICIARY	
The beneficiaries providing on the beneficiary's website where 
such a website exists, a short description of the operation, 
including its aims and results, and highlighting the financial 
support from the Union;  
	

OTHER ALL 
ACTIVITIE
S	



All information and communication measures provided 
by the beneficiary shall acknowledge support from the 
Funds to the operation by displaying: 

(a) the Union emblem in accordance with the technical characteristics 
laid down in the implementing act adopted by the Commission under 
Article 115(4), together with a reference to the Union; 

(b) a reference to the Fund or Funds supporting the operation. 
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Responsibilities of the beneficiaries 
ANNEX XII REGULATION (EU) No 1303/2013 



Responsibilities of the beneficiaries 
ANNEX XII REGULATION (EU) No 1303/2013 

2. During implementation of an operation, the 
beneficiary shall inform the public about the support 
obtained from the Funds by: 

(a) providing on the beneficiary's website, where such a website exists, a 
short description of the operation, proportionate to the level of support, 
including its aims and results, and highlighting the financial support from 
the Union;  

(b) During implementation of an operation, for any operation below EUR 500 000 public 
support and within six months after the approval of	
the Project, each project partner has to place at least one poster with information about the 
project (minimum size A3), including the	
financial support from the EU, at a location visible to the public, such as the entrance area of a 
building (Regulation (EU) No 1303/2013,	
Annex XII Article 2.2 paragraph 2.b).  
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Responsibilities of the beneficiaries 
ANNEX XII REGULATION (EU) No 1303/2013 

Fund Mention  
English version	
Project co-funded by European Union, European Regional Development Funds (E.R.D.F.) and by 
National Funds of Greece and Italy	
Italian version	
Progetto co-finanziato dall’Unione Europea, Fondo Europeo di Sviluppo Regionale (F.E.S.R.) e da 
fondi nazionali della Grecia e dell’Italia	
Greek version	
Έργο συγχρηµατοδοτούµενο από την Ευρωπαϊκή Ένωση , το Ευρωπαϊκό Ταµείο 
Περιφερειακής Ανάπτυξης (Ε.Τ.Π.Α.) και την Εθνική Συµµετοχή των χωρών Ελλάδας και 
Ιταλίας 

This reference to the European EU funding should be written in the typeface Montserrat. In the case of Word and PPT 
documents,	
Monserrat font can be substituted by opensans	
The colour of the text can be	
· _White;	
· _Black;_	
· _Reflex blue	
As for the position, the fund mention should be placed, at the final page for the promotional materials or on the bottom of the 
website	
page 

EUROPEAN UNION
Greece-Italy
European Regional Development Fund



 

 

	

Communicatin Toolkit  
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Project Logos 
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Customized Project Logos 
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Poster 
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Roll-up 
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Billboard 
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MUSE 
Project 



Project Visual identity 
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COMMUNICATION 
TOOLS 

1.   Logo 
      and  Visual 
      Identity 

2. Digital 
    Activities 3. Mass Media 

     and P.R. 

4. Promotional 
     Materials 5. Events 
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	www.greece-italy.eu 

The Programme website www.greece-italy.eu is the primary information and communication 
channel, addressed to all target groups, for both programme and projects. In the section funded 
projects, we will find all the project information. 
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•  Source: Google Analytics 
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•  Source: Google Analytics 
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Website Indicators 



 

 

	www.greece-italy.eu Funded project 
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Project website 
www.interregprojectacronym.eu 
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The Project webpages on the Programe website will 
have the same structure for all Projects, and will 
include: 
 
•  Project summary 
•  Project budget and duration 
•  Project partnership 
•  Project activities (no WP) 
•  Project results/deliverables 
•  News/events 



PROMOTIONAL MATERIALS 
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The promotional material will have the following 
structure 
•  Project summary 
•  Project budget and duration 
•  Project partnership 
•  Project activities (no WP) 
•  Project results (no deliverables) 
•  News/events 
•  Contact (Mail, phone and social icon) 



Facebook @interregreeceitaly 
•  1 6 0 0 

FOLLOWERS 

•  T A R G E T 
PEOPLE WHO 
L I K E S T H E 
PAGE: 52% 
Women 46% 
Men. 
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Facebook 
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1600  



Facebook 
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•  Posts coverage demonstrates a medium coverage of our posts. In the period of june, july 
and august I invested 30 euro that Facebook gave me as a gifs. In this period the 
Programme facebook page increases its coverage. 



Facebook community 

•  Cooperate via social media, make good use of social media community 
management tools to better monitor and coordinate social media campaigns with 
projects 

•  Do not forget to tag the Programme page 

•  Use common hashtag: #GreeceItaly #fundedproject #EUproject #Interregproject 
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Facebook project pages 
1.  Interreg Ciak, 
2.  Interreg Palimpsest, 
3.  Interreg Traces 
4.  Interreg Yess 
5.  Interreg Dock-Bi 
6.  Interreg Mobilab 
7.  Interreg Circle-In 
8.  Interreg Mobilab 
9.  Interreg Teleicce 
10.  Interreg Investment 
11.  Interreg Tags 
12.  Interreg Freshways 
13.  Interreg egov_INNO 
14.  Interreg Cinovatec 
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Twitter profile 
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Twitter account list 
•  Do not forget to tag the Programme account 

@Interregreeceitaly 
 

•  A public twitter list with all project accounts will be useful to tag and share 
your contents 

•  You can tag the accounts that deal with your issue: 

         @EuinmyRegion= Regional and Urban Policy Department 
1.   Priority Axis 1 @Eu_Growth 

2.   Priority Axis 2 @Eu_Env @EUEnvironment @EU_MARE  
3.   Priority Axis 3 @Transport_EU  



 
	

Instagram account has  
343 followers. 
 
Instagram has a great 
power among young 
generations and it is a 
suitable channel for 
them.  

Instagram 
profile 
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You tube 



Mass Media and 
Public Relations 

•  More than 50 press-releases for the KO meeting, the launch of 
international call, Programme activities, international workshop, most 
of them also translated in italian and in greek languages. 

•  The press releases are available in 3 languages (English, Greek and 
Italian) 

•  More than 100 articles published on the newspapers from Greek and 
Italian sides 
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•  What has the project done that 
made a difference 

•  What is improved compared to 
the situation before the project? 

•  What would happen if the 
project was not implemented? 

•  What was the benefit of 
cooperation? How could the 
results not have been reached 
without cooperation of the 
partners? 
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Formulating Promotional Messages 



 
•  1. Press release, available in all programme 

languages. The partner prepares a press 
release in english, then it shares the draft 
with the programme communication officer 
in order to have a final version. After that, 
the press release will be translated in 
Italianand greek languages and it will be 
spread by all involved partners on their 
institutional websites and towards the local 
journalists. 

•  2. A common and shared media database 
(newspapers, radio, tv, webtv, on line press), 
local, regional, national press and 
specialized press 

•  3. Press conference 
•  For some important events, such as a 

project results presentation, it is useful to 
organize a press conference in order to 
directly meet the journalists and involve 
them in the story of cooperation. For the 
press conferences, it is useful to choose a 
location directly involved in a project, a 
restored building, a creative hub, a park or 
a museum, improved with the Programme 
Founds. 

•  4. Media Corner on the website 
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Press release in 3 languages 
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Journalists use the five “W’s and the H”: who, what, where, when, why and how 

•  How to catch the attention of a journalist? 
Keep it simple. Journalists appreciate clear and understandable 
information. Don’t overload an article with complex jargon and 
acronyms that only EU actors understand. 
•  Words such as “eligibility”, “ETC”, “decommitment”, ‘’work 

package’’ and “thematic objective 11” are unlikely to be known 
by people outside the EU Project world. Concentrate on the 

•  everyday related content, practical benefits, and leave out the 
technicalities about the Project. 

•  Present a story that the media and society can identify with. 
Abstract profound concepts are good for background articles, 
features and other formats. However, if you’d like to attract the 
attention of local media, present a local story, e.g. a Project that 
helps the city be more environmentally friendly. 



 
	

Press 
review 
 
Fresh ways 
project 
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Press review 
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Press review 
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Carmela Sfregola 
Communication Officer 

Interreg V-A Greece-Italy Programme 2014-2020 

 
Puglia Region Coordination of International 

Policies – Territorial Cooperation Section 

Lungomare Nazario Sauro 31,33 - 70100 Bari 

 
c.sfregola@greece-italy.eu 

 
Office +39 080 540 6441 

Mobile +39 349 391 6007 

Thank you for your attention 
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